Fairhope Unitarian Universalist Fellowship
Board of Trustees Meeting at FUF
Friday, August 8, 2025, at 12:30 pm
Minutes approved at the September 12 meeting

PRESENT: Irene Wegner, President; Mary Matthews, 15t Vice President &
Corresponding Secretary; Margaret (Maggie) Joffe, Treasurer; Jeanine Normand,
Recording Secretary; Carl Couret, Past President; Phillip Herring, Member at
Large; and Ashley Weller, FUF Admin office@fairhopeuu.org

1. Call to Order at 12:30 pm, Irene Wegner
REPORTS

2, July 11 Meeting Minutes, Jeanine Normand: Maggie moved, and Phillip
seconded. Accepted as corrected.

3. Treasurer’s Report, Maggie Joffe: Our balance is $12,558.00 [see attached
financial report]. We’re approximately $3,000.00 short in our projected budget at this
point.

Maggie wants to explore options for Sandra Tormoen to have a laptop with Excel to
use for when she takes over in the future as treasurer. Several board members will
confer with her about how to do this.

Report accepted.

4. FUF Admin Repot, Ahsley Weller: Ashley reported that she’s doing all the
usual things.

COMMITTEE REPORTS
5. Special Events, Jeanine Normand: Updates/Needs Everything is on schedule.

6. Membership Support, Mary Anderson: No report this month.

UNFINISHED BUSINESS

7. Interior Signs, Maggie and Ashley: FUF members voted on the names for FUF
rooms, and Irene has the list. Mark Oehler is going to make these signs.

Carl wrote Sept 7, Jeanine: Please add my name to the attendees at the August board meeting.
I will be absent from the Sept board meeting. [MOI add to minutes of Sept 12]
Phillip Herring did the lion's share of the work in getting materials and installing the 4
solar lights along the parking sidewalk. Any comments/suggestions on this lighting
effort would be appreciated.

A cost estimate ($305.72) for 3 reflective entrance signs (2 - 9X24 in and 1 - 18X24 in
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with arrow) with a visual image has been provided by Fast Signs. This estimate is good
for 20 days (until 18 Sept). If I can get a check for that amount, and everyone is satisfied
with the product, I can finalize the order tomorrow (Monday) before I leave town on
Tuesday. Otherwise, someone else will need to carry the ball until I return.

As a reminder, the 2 smaller signs will be attached on each side of the ditch barrier at
the Bishop St. entrance. A street light is near that entrance which should help its
visibility. The larger sign will be placed on the west side of the building and we will need
to mount it on 2 posts similar to those used for the solar sidewalk lights. The caution
sign is still being pursued via internet searches. Carl

8. Exterior Signs, Carl Couret and Mark Oehler: Estimate from Plot Shop was
not optimal. Carl went to another place, Fast Signs, with better estimates: $60 a sign,
18” x 64” — and they last approximately eight years. He and Phillip recommend this
second vendor. We think that we need about three, maybe four exterior signs for our
entrances and exits. Also, maybe one for pedestrian crossing (reflective signs). Total
costs might be approx. $500.00 or less if some signs like “entrance” might be purchased
online rather than being custom-made. We discussed which signs can be attached and
which ones will need a stand. Carl can put up the posts to receive the stand, which fits
over the posts. The PVC stand that we like is $225. Also, we want a sandwich board sign.
Motion: Phillip moved for Carl to be allowed up to $600.00 to spend for signs,
Maggie seconded, and the motion passed unanimously.

9. Exterior Lighting, Carl Couret: He talked to the city, who came out. Maybe they
can put a light outside the property at the Bishop Road entrance. We also need some
within our property to be able to see the sidewalk better on the east side of the FUF
building. Possibly solar lights would work on the north side of this sidewalk, and we
have to consider that they can be easily removed. Discussion on this, including the
proper height of these lights. Phillip will help Carl on this.

Motion: Maggie moved and Mary seconded that Carl and Phillip can proceed with

exterior lighting. Motion passed unanimously.

10. Building Policies, Gwen Snyder, Jeanine, Carl, and Ashley: Ashley
presented policy suggestions. We discussed and approved them with changes, for
example, outside groups/non-members.

Motion: We officially approved for FUF to sponsor the Eastern Shore Ukelele Club that
Carl has that meets here. Jeanine moved and Mary seconded; motion passed
unanimously.

Motion: Jeanine, moved that we approve Ashely and the building usage committee
to go forward with the fee schedule and policies with revisions as discussed. Carl
seconded. Motion passed.

11. Gravel to repair in driveway, Phil Strniste and Divia: We have money in the
treasury for this. Further discussion tabled.

NEW BUSINESS



12. Nominating Committee, Irene Wegner: We need to select three members, and
Irene has some ideas. We gave Irene permission to talk to these people about being on

the nominating committee.
13. Meeting adjourned at 1:50 pm
Minutes respectfully taken by Jeanine Normand, Recording Secretary

These minutes were approved by the board at the FUF Board Meeting on September
12, 2025.



