The Fairhope Unitarian Universalist Fellowship, Inc.
Board of Trustees Meeting MINUTES
Friday, June 13, 2025 at 11:00 am at FUF
Minutes approved July 11 meeting

Present: Irene Wegner, President and Board Chair; Mary Matthews, 15t Vice
President and Corresponding Secretary; Nick Coulson, 2 Vice President of
Programs; Margaret Joffe, Treasurer; Jeanine Normand, Recording Secretary;
Mark Preston, at-large board member; Carl Couret, at-large board member; and
Phillip Herring, at-large board member

Also present: Ashley Weller, FUF Administrator;

FUF members present: Mary Anderson, member support chair; and Don Joffe, little
free pantry chair.

1. Call to Order, Irene Wegner 11:00 am

2. Minutes from May 23 board meeting, Jeanine Normand
Nick moved, and Phillip seconded; minutes approved.

3. Treasurer’s Report, Margaret (Maggie) Joffe

Budget-wise, we're short on our contributions by approximately $5,000.00. Margaret and
Sandra Tormoen, Assistant Treasurer, went to PNC bank yesterday after closing our old
account with the other bank. We get interest on our CDs and on our savings account. We
expect to recuperate that shortage of funds with interest earned. Carl moved and Nick
seconded; treasurer’s report accepted.

4. Closed Session

We are discussing increasing Ashley’s hours and pay as FUF administrator commensurate
with the possibility of her taking on some of the non-fiduciary aspects of the FUF finances.
Motion: Carl moved that we give her approval in her contract to go up to one hour over
her maximum weekly hours to assist the treasurer. Margaret seconded.

Motion passed.

5. COMMITTEE REPORTS

A. Special Events, Mark Preston

Nothing changed since his report at the last board meeting, and he will meet with his
committee next week.

B. Programs, Nick Coulson
Some members brought it to the attention to the board that they felt some programming
was too heavily weighted toward Christianity and we are an inclusive Fellowship.

C. Membership, Mary Anderson

We have twelve new members at the member celebration meeting on Sunday, June 1.
Several more are to sign the membership book, too. There will be a membership support
meeting soon, which includes the history of our fellowship.



6. UNFINISHED BUSINESS
A. Signs, Mark Ohler (Tabled)

B. Volunteer Handbook, Mary Anderson and Irene Wegner
The board has a special meeting Friday, June 27, at 12:30 to go over the volunteer
handbook. We will present it to the membership at the annual meeting for approval.

C. Summer Picnic, Carl Couret and Mary Anderson
Summer picnic is set for July 20, in lieu of the potluck. (July 27 potluck moved to July 20.)

7. NEW BUSINESS

A. Outdoor Lighting, Irene Wegner

We discussed more outdoor lighting in the parking lot. We will also talk to member Phil
Strniste when he gets back from vacation. Carl and Irene suggested we use solar lights to
fill in some gaps for now. There are some types that affix to the building, and the ones in the
ground may get damaged by cars or the yard worker. Referred to committee, consisting of
Carl, Mary M., and Phillip H., to report next month.

B. Flag: Irene proposed that we purchase an American flag with a pole and a stand. The
board approved.

C. Building Usage Policy Committee, Gwen Snyder, chair of facility management;
and Jeanine and Ashley are on the policy committee.

The board wants to give this committee guidance. Existing policy and rental agreement
could be summarized at the beginning to make it less complicated. One person, Gwen is
responsible for being the contact person, and Ashley controls the calendar, Jeanine will
be the backup for Gwen.

Motion: Carl moved and Mark P. seconded that we affirm the authorization of the
volunteer chair of building usage committee to make the decision as to building usage and
fee in our current policy, and assistant chair in the absence of the chair.

Motion passed.

D. Next board meeting date and time: July 11 at FUF at 12:30 pm

8. Adjourn, Irene at 12:15 pm

Minutes respectfully taken by Jeanine Normand, FUF Recording Secretary
These minutes we approved at the July 11 meeting



